
 

 

The IT market  

The IT sector has been renowned for improving the productivity and efficiency of other 

sectors, particularly the financial sector now commonly referred to as fintech or financial 

technology. With this in mind, it is no revelation that the IT market in Ireland has had a 

spiralling growth period within the last number of years, having a significant cascading 

effect on the global economy. 

We have seen the prominence of this sector of late, specifically with the recent cyber-

attacks of Wannacry and Petya highlighting the critical need for speediness and compliance 

within the IT sector. In 2016 alone, Cybercrime cost over 120.1 billion, affecting over 556 

million people each year. Given the monstrosity of this, IT employers are in demand to 

retain and attract professionals within Cyber Security.  

Aside from Cyber Security, 2017 has been a great year so far for Software Developers and 

Coders in the industry.  Artificial Intelligence has captured our attention with developers 

working diligently to improve existing apps and products. Everything is becoming a 

connected device with sensors being put into almost everything. In addition, 2017 has 

become broadly known as the year of the Chatbots given their wide appeal with everyday 

consumers. Even Facebook have taken notice, with the announcement of more Messenger 

and bot changes.  

https://www.forbes.com/sites/forbestechcouncil/2017/02/27/why-2017-is-the-year-of-artificial-intelligence/#31c8e62257a1
https://techcrunch.com/2017/03/29/facebook-group-bots/
https://techcrunch.com/2017/03/29/facebook-group-bots/


Given the advancements of the IT sector and its contribution to the economy, it is crucial for 

companies, whether SME, multinational or global, to have access to a skilled IT market. 

However, while there are keen government initiatives to attract talent through operations 

such as the Irish Government and Tech/Life initiative, it can’t be dismissed that the Irish IT 

talent pool is relatively small, employing circa 37,000 people (IDA 2017).  

Considering the above, it is paramount that companies do their upmost to retain top IT 

talent. Naturally, this is a difficult task with the strong level of competition in pursuit of this 

talent. The competition is further intensified when global tech companies and multi-

nationals continuously attempt to outdo each other by offering increasingly attractive 

salaries and elaborate incentives to employees. As a Financial Services and Fintech 

Recruitment Agency, we have personally experienced how anxious and agile IT employers 

can become when faced with the challenge of losing top talent to a competitor.  

So what implications does this have on HR?  

The exodus of IT staff from a company can end up being a difficult and cumbersome task for 

HR as they are faced with firstly, the challenge of having to source a viable and cost effective 

replacement in a pool that is minute and secondly, the mission to incorporate better 

retention strategies and incentives to keep employees loyal.  

Our direct access to the IT market  

When analysing the IT market in Ireland, the demand for talent, specifically Software 

Developers is an issue that is not going anywhere with employment projected to grow 20% 

from 2015 to 2024 (Bureau of Labour Statistics 2017).  

Holding on to a skilled workforce like this can often be a simple case of uncovering what 

motivates this market and keeps them satisfied with their employer. While HR may have 

great ambition to assess this, the reality is that their time can be limited and such 

information is not prioritised.  As an established recruitment agency, we deal with hundreds 

of candidates every day and often engage in lengthy conversations that can go deeper than 

just merely understanding their next career step.  

Given the fluidity of the IT market, we were interested in exploring employee satisfaction 

and motivation amongst Software Developers within the Financial Services industry. In 

doing so, we surveyed several developers within this area. Participants of this survey had 

mastered languages such as Java, Javascript, SQL, Lua and C language and all work within 

multi-national and indigenous financial services companies in Ireland. All data was collected 

in confidential manner and therefore pseudonyms are used throughout this article.  

 

 



Why participants chose a career within software development.  

Many of our participants decided to embark on a career within software development 

having chosen to study this at 3rd level education or simply having been interested in 

computing and gaming from a young age.  

Peter: I did a computing degree at university. I was always really interested in computers 

and computer science since I was young. The outline of the college programmes and the 

career after them always looked bright and interesting.  

Andreas: I completed an Electronic Technician degree in Brazil and this course was focused 

in microcontroller’s development. I then learned how to develop software in assembly and 

C. Classes were practical. Our lecturers were quite passionate about the industry 

themselves.  

Armani: My interest in software development started through the interest in games and 

the development behind them. I would have spent a portion of my teens playing online 

games where scripting communities formed around them. It was good exposure.  

Stuart: I always had an interest in computers, logic, puzzles and games. I would build 

games for hours after school.  

The advancement of coding from primary school to 3rd level degree has been made more 

accessible with specific programmes such as Coder Dojo allowing children and teenagers 

from 7 to 17 to join all over the world for free.  

What keeps developers excited about their work?  

It is clear from the survey responses that a career within software development is one that 
radiates pride and achievement. For some developers, it is all about building a piece of 
software that is impressive and resourceful, while for other developers, the aspect of 
problem solving plays a huge role in sparking the excitement in them.  

Andreas: The idea of building what has never been built before with a small amount of 

material, i.e. a machine with free software, is amazing. How can you ever be bored?  

Stuart: I like to be able to change lives with my software and help people to do something 

easily. It is a pleasure for me to know that lots of people are using my software.  

Brad: I usually find the aspect of solving a problem to be what motivates me. I enjoy the 

game aspect and the challenge of not only solving the problem but also in the most 

elegant way possible. 

Armani: Definitely problem solving and logic. For me, coding is a great way to engage in 

something I really enjoy doing.  

https://coderdojo.com/


Peter: I enjoy the creation process, going from the idea to a developed product and the 

challenges as well as the solutions in between.  

Andreas: I am so curious about technology. I would stay up for hours on end just coding 

and creating some great software. The hours fly by as a lot of time is spent figuring things 

out. It is a bonus to get paid for something I really enjoy doing.  

Ben: The capacity to help others (colleagues, customers and boss) to take on some 

challenges and be responsible.  

Problem solving and creation can be thought of as the perfect DNA of coding, as this is what 

keeps the developer satisfied and eager to work meticulously. It can therefore be suggested 

that along with monetary value and incentives, job opportunities should be marketed or 

framed as one’s that will require intense problem solving and complex enigmas as this is 

what is deemed favourable.  

Non-monetary values  
 
For many software developers, while money can be an important part of their career, they 
often attribute a massive value on non-monetary gains such as work/life balance, a carved 
path to learning and development and the freedom to create. 

 
Stuart: Eventually, I want to become a full stack developer with knowledge of complete 
system architecture so I need to keep upskilling myself. I appreciate when a workplace 
offers training and development. That is key for me.  
 
Brad: Quality of living is important so work/life balance needs to be there. Commute time 
is also important as well as time to develop yourself outside of work so you can build a 
portfolio of work you can be proud to display.  
 
Andreas: Aside from salary, it has got to be intellectual stimulation and freedom to work 
abroad. I think a lot of jobs within my area offer that.  
 
Armani: What kind of project I am involved with, what position I have in the company and 
inside the team and the level of knowledge I can obtain. 
 
Many companies offer the basic hygiene motivation factors and skim over values that can 
sometimes be more important than money, job security, insurance etc. such as the above 
mentioned factors. Incorporating a stimulating work environment, coupled with flexibility 
and good working conditions, will add enormous value to an employee’s overall job 
satisfaction.  
 
 

 
 
 



Work challenges that developers encounter.  
 
When understanding what motivates and excites software developers in their daily working 
lives, it is also important to understand the obstacles in their career which in worst case 
scenarios can cause cessation of employment. For some participants, frustrations with work 
can come down to budget constraints and lack of time allowance when code is under 
development.  
 
Brad: At present, I’m managing a group of developers in completing a bespoke solution for 

an Irish client. This consists of code reviewing and mentoring as well as specification 

reviews. When I’m not completing that, I’m usually working on solutions for other clients.  

It is often the case where clients have an intolerance for the length of time a project may 

take which can cause major frustration on both sides.  

Andreas: I like to do the best work as possible, but sometimes we deliver a code that is not 

a good as it could be because of time or budget constraints which actually makes me sad. I 

like to spend some time of my day studying how to develop in the best way and I carry this 

through my work.  

Peter: Complexities with running large teams can hinder the process. Companies tend to 
risk less with large releases.  

 
Stuart:  I have found our sales team to be problematic. I’m still early in my career but I 
have run into incidents where I have done 24hr+ shifts due to our sales team promising 
hugely unrealistic deadlines and then being disappointed when the IT team either say no 
or the work is not completed in a satisfactory way.  
 
Armani: Sometimes the time to do something is not enough and we need to convince the 
client to give more time to deliver the software in the correct way.  

 
As with many industries, the IT industry is known for working to tight deadlines on a 
sometimes limited budget. What is commonplace within the IT sector is that developers are 
prone to working unusual hours, often around the clock when working to strict project 
deadlines. This can be extremely exhausting and not feasible in the long term. As noted 
previously, work/life balance is an important motivating factor to this market.  
 
With this, there is much frustration on the part of developers who end up delivering a code 
that is mediocre at best to them. A strong motivator towards job satisfaction for Software 
Developers as noted earlier is delivering and creating a code that is of high quality so a sense 
of pride and accomplishment is achieved. Thought must be given to how management can 
empathise with the importance of the delivery of good quality coding.  
 

 
 
 



Long-term career goals 
 
It is often safe to assume that career progression is a natural component of someone’s long-
term career goals but is not the only one, particularly within the IT industry. Upskilling and 
education prove to be significant 
 
Brad: My ideal goal is to have people seek expertise in my field and what I have created. I 
would love to create something that has never been created before. That would be 
exciting.  
 
Stuart: I would like to develop games as such. My short term goals are education while 
working as a programmer to my enhance my skills professionally. Long term, I still need to 
work things out but I would always like to stay developing in some capacity as opposed to 
moving to a purely managerial role.  
 
Andreas: The dream would be to possess enough knowledge to be a Software Architect 
and may be open my own company. Passing my knowledge on to someone else is always 
a pleasure.  

 

Key Takeaways 

 The IT industry has a growth projection of 20% from the year 2015 to the year 2024. 

IT professionals are more in demand now than ever.  

 HR should consider that non-monetary motivation factors are what influences job 

satisfaction within this market greatly.  
 A huge part of job satisfaction for developers is building software that is impressive 

and resourceful while also being faced with complex enigmas and problem solving. 

 Quality of living, work/life balance, a stimulating work environment, fluidity and 

training and development are of huge value to this market. 

 Work challenges include deadlines that absorb a massive amount of time and work 

as well as unrealistic measures of time for projects.  

 Career goals other than career progression include upskilling to a higher level, 

developing existing knowledge and in some cases, owning their own company.  

 

 

 


